
THE ISLAND AT SPRINGS RANCH 
 

HOMEOWNERS ASSOCIATION ANNUAL MEETING 
 

Minutes for October 20, 2016 
 

 
The meeting was called to order at 6:03 p.m. at the Stetson Hills Police Department by President 
Clare Sumner. Other Board members present:  Bob Gadd, Clay Woodman, and Leo Anderson. 
Linnea Mellinger, Z&R Property Management, was present as well. 
 
A.  CALL TO ORDER 
1. Roll Call 
 Linnea Mellinger, Z&R property manager, signed residents in and accepted proxies at the door.  
2.  Proof of Waiver of Notice 
 The HOA by-laws state that a quorum is 10% of households. Linnea announced that a quorum was 

present. 
3. October 30, 2015, Annual Meeting Minutes 
 Minutes of the October 30, 2015, annual meeting needed one change.  Greg Broeckelman said 

that the amount of mulch reported in landscaping, paragraph 3 should be changed from 45 tons to 
45 yards.  Minutes were then approved (Box/Perry; unanimous). HOA Board members for 2016-
2017 are Clare Sumner, Clay Woodman, and Bob Gadd; Leo Anderson’s term is up as of this 
meeting and Mike Knaub and Greg Broeckelman resigned their positions during the year.  Clay 
Woodman was appointed to serve the balance of Greg Broeckelman’s term at a previous board 
meeting. 

 
B.  REPORTS 
President’s Report 

1. Clare said that the Loss Assessment letters had been sent to all homeowners.  A question from the 
audience resulted in Brett Anderson being introduced to the homeowners as the newly appointed 
Project Manager to handle the loss assessment and the damage done in the 28 July hail storm. 
a. Brett explained that it was his job to get with each homeowner and determine if the loss 

assessment by Travelers listed all their damage.  In general, Brett felt that they missed a lot 
but he would personally visit with each homeowner, review the damages and report all 
differences. 

b. He estimated all damaged windows would be completed by mid-December.  Screens are 
included on each damaged window.  City Glass is responsible for 40 homes and Windows for 
Less will be repairing the remaining homes.  City Glass has started their repairs—Windows for 
Less estimates to start by early November.  70 windows were missed in the original 
assessment but Brett has identified those to City Glass and Windows for Less and they will be 
repaired and covered by the insurance.    

c. Roofs will not be completed until spring, February-March timeframe depending on weather.  
McWilliams roofing estimate was approximately 20K over the insurance assessment but 
Travelers is expected to cover the difference.  Existing vents will be replaced by metal vents 
which is an upgrade. 

d. All damaged gutters will be replaced with 5-inch gutters and will include gutter aprons and 
downspouts.  The insurance company missed the gutter aprons on their assessment.  Painting 
will be completed after the gutters are installed. 

e. Garage doors are covered as well.  Doors will be replaced with like doors as there are multiple 
kinds of garage doors, upgrades will not be covered. 

f. Some air conditioners were damaged and some need replacement; they will be covered also.   
g. Steps will be repaired/replaced as appropriate.  
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h. Painting will be needed on the damaged trim and on new wood installed on the garage door 
replacements. Brett is trying to ensure that all wood and trim is sanded before painting and two 
coats of paint applied. 

i. Brett explained that each homeowner should submit their individual assessment letters to their 
H06 insurance company.  That money is due in Jan 2017 as explained in the letter. 

j. Greg Broeckelman explained that he was retired from the USAA Claims Department and 
USAA says this is a two-year storm—that means it may take two years to complete all repairs.  
Brett said he was “aggressive” and hopes to have all actions done by July 2017 except for 
painting. 

k. Loss assessment sits at 1.6 million on the original assessment—Brett expects that to increase 
to 1.75 million.  Travelers has been very easy to work with.  There will be no difference to the 
individual loss assessment figures with the increase. 

l. Brett will review work homeowners had completed prior to receipt of the loss assessment.  If 
he concurs that the work is completed satisfactorily, he will tell Linnea to issue the checks.  He 
expects that to occur within the next week. 

m. All homeowners were assessed a 2% deductible per the HOA covenants.  
  

2. Insurance Information Presentation by Andy Cobb: 
 Andy Cobb, Senior VP, CB Insurance, gave a briefing on the relationship between CBI and 

Travelers.  CBI is the insurance broker who placed our HOA policy with Travelers. He explained 
the relationship of the HOA policy and the individual H06 policies.  He also discussed the loss 
assessment and coverage of that loss. It is common with losses of this magnitude for the initial 
assessment to be low. He also explained that without the deductible covered by our H06 policies, 
carriers would be unwilling to cover our homes.  Without the deductible our HOA dues would also 
be substantially increased.  Each homeowner is responsible to ensure their individual policies 
cover loss assessment to avoid having to pay the deductible individually.   

 
Landscaping Report by Clare Sumner. 
1. We replaced the three main sprinkler system valves with automated valves that can be controlled 

via the Internet.  JTB controlled the settings initially but Clare was also granted access.  Clare 
adjusted the watering schedules during the summer as we gained more experience with the 
automated systems. 

2. Our water usage was slightly under budget through September.    
3. Approved gutter cleaning.  Homeowners who have not had their gutters cleaned should contact 

Clare Sumner via e-mail preferably.  Contact with Linnea or Clare is acceptable. 
4. Clare can adjust water application via the computer as opposed to manually. 
5. Some homeowners have “too much” water and their lawns have not dried out.  Clare will work with 

JTB to rectify the situation. 
6. The board approved a plan to clean out window wells.   
7. Some underground drainage cleaned—40 deferred to next year.   
8. Replaced 10 dead trees.  They require wrapping and watering of those. 
9. Pulled up bushes around 23 homes.  Replaced those that wanted them replaced. 
10. Everyone’s home should have received mulch this year except for those that have rock.. 
11.  Sprinkler and lawn repairs contributed to the over-budget for landscaping. 
12. Greg Broeckelman asked about aeration and fertilization before water turn-off.  There was some 

discussion about when to do it but it hasn’t been done yet. 
 

Financial Report by Treasurer Bob Gadd. 
Bob with the Board’s current budget is proposing a dues rate increase of $25 per month.  There has 
been no increase since Jan 2013.  The following information was presented:  
1. As of 30 Sep, we are $19,681 over budget. Main reasons are:  
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a. Insurance premiums went up $6K, we had only anticipated $3K 
b. Landscaping $11K over 
c. Snow Removal $2K over 
d. Sprinkler Repair $2100 over 
e. Tree maintenance was more than expected and will continue to be a problem because of our 

aspens.  The aspens have a 12-15 year life expectancy and we have reached that.  We have 
many aspens and many will have to be replaced (not necessarily with Aspens). 

2. We have fully funded our reserves.  There was some discussion of the purpose of the reserve. 
3. We will be $6400 over budget for the new budget even with a $25 increase.  We will take from 

reserve if necessary.  
4. Fred Steffers asked why there is $24K roof and gutters budget for next year.  Bob said budget 

was made before hail storm.  He also explained board would adjust funding for the reserves as 
necessary.  Fred questioned the need for the $25 dues increase because of the roof/gutter 
funding.  Reserve funding looks to the future, insurance cost increases for instance.  One 
homeowner thinks reserves are under-funded.  Reserves are to cover unexpected expenses.   

5. The budget report, including a $25 dues increase effective January 1, 2017, was approved 
(Knight/Ray; with two abstentions). 

 
C.  NEW BUSINESS 
Candidates for two open board positions were solicited from the audience. 
1. Sharon Prysby was not present but volunteered via proxy. 
2. Gloria Anderson volunteered. 
3. Since there were only two candidates for two open positions Sharon and Gloria were elected by 

acclamation. 
 
D.  ANNOUNCEMENTS 
1. Christmas Party this year will be 16 Dec, 1800 hours, 4075 Greens.  Jan Hardison welcomes all 

homeowners to attend. 
2. Charity Project for this year is Little Mended Hearts, Jan Brewer is POC.  Watch the bulletin board 

for further information. 
 
E. ADJOURNMENT 
The meeting was adjourned at 7:41 p.m. (Sumner/Anderson: unanimous) 
 

Submitted by: Leo Anderson 
           Secretary, HOA Board 
           The Island  
 

Approval/date: __24 October 2017_______________ 


