
THE ISLAND AT SPRINGS RANCH 
 

HOMEOWNERS ASSOCIATION ANNUAL MEETING 
 

Minutes for October 24, 2017 
 

 
The meeting was called to order at 6:04 p.m. at the Stetson Hills Police Department by 
President Clare Sumner. Other Board members present:  Bob Gadd, Clay Woodman, and 
Gloria Anderson. Linnea Mellinger, Z&R Property Management, was present as well. 
 
CALL TO ORDER 
 
1. Roll Call 

Linnea Mellinger, Z&R property manager, signed residents in and accepted proxies at 
the door.  

2. Proof of Waiver of Notice 
 The HOA by-laws state that a quorum is 10% of households. Linnea announced that a 

quorum was present. 
3. October 20, 2016 Annual Meeting Minutes 
 Minutes of the October 20, 2016, annual meeting needed one change. Jan Brewer 

name on page 3 should be changed to Jan Hardison.  Minutes were then approved 
(Box/Broeckelman; unanimous).   

 
A. REPORTS 
 
1. Hail Damage Status by Project Manager, Brett Anderson. 
 

a. Brett explained that our insurance claim had been completely settled in the 
amount of $1.868 million dollars.   

b. Last fall we started with window replacements, we finally finished installation of 
the last two windows last week.  Window expense was about $340,000. 

c. Re-roofing was completed 6 weeks ago.  Roofing expense was about $900,000. 
d. There are 11 ½ houses still to be completed with new gutters and downspouts.  

Gutter and downspout expense was about $140,000.   
e. Painting and caulking was delayed by other construction but is proceeding now.  

Additionally, Brett included all hail damaged wood plus he identified a lot of 
rotten wood that needed replaced—this upped the DeCarlo workload 
approximately 50%.  Brett estimates we are 65% done and he continues to work 
with DeCarlo to ensure all identified wood painting, replacement and caulking is 
done.   Brett will walk the Island again this coming week and any missed items 
will be taken care of by Brett.  Homeowners are asked to contact Brett if they are 
unhappy with anything—he is available by phone and e-mail.  Brett estimates we 
will jump from 65% to 90-95% completion within the next 2-3 weeks.  Anything 
not completed this year will be completed in the spring or in next year’s paint 
cycle.   

f. Steps and decks will be done on Golf Club by end of the week and Brett expects 
total completion within 2-3 weeks.  Some homeowners are upgrading from just 
steps to a total new deck (at their expense) but the construction contractor is 
working with individual homeowners on their new requirements while continuing 
to work on the hail damage too.     
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g. Brett is taking care of the damaged dryer and fireplace vents and estimates he 
will have those replaced within the next couple weeks. 

h. Interior damages within the Island have been taken care of.   
i. Brett advised that all new gutters are pre-painted and Brett hopes this will save 

on painting costs in the future. 
 
2.  President’s and Landscaping Report, Clare Sumner. 
 

a. Engineering Assessment was completed on the Showhorse wall.  Report said 
that improved drainage was needed.  Without repair, the wall could collapse 
within the next 3-5 years.  Board received two estimates, one for $16,000 and 
one for $28,000.  Difference on the bids is in materials used.  Clare 
recommended that this be deferred until next year because of budget overruns 
this year.   

i. Existing French drains are clogged. 
ii. The wall on Greens was repaired earlier. 
iii. Reserve contingency funds can be used. 
iv. Discussion was held about a special assessment to pay for the wall work, 

but homeowners DO NOT want a special assessment.  They want to use 
the reserve funding that is available. 

v. Bob Gadd explained that the reserve funding and funding within the 
budget would be used first, a special assessment would be the last resort. 

vi. Mr McCraley brought up drainage concerns by his house.  Clare 
explained that the wall project would correct water drainage to the street 
also so Mr McCraley problems would be corrected at that time. 

vii. Mr Broeckelman suggested that money allocated for roofs and gutters 
($24,000) could be shifted to pay for the wall since the new roofs and 
gutters have a 5-year warranty.   

viii. Clare wanted to ensure all homeowners were aware of the wall special 
project and funding options for wall correction.   

ix. Linnea relayed that other HOAs she is responsible for have elected to 
fund special projects like the wall via a special assessment.  To fund the 
wall, the special assessment amount would be just $250 for each 
homeowner.  She explained that the board is faced with some big 
expenditures in the future and a special assessment would save the 
reserve funding.  

1. Driveways were identified as an upcoming major expense. 
x. Homeowners believe the reserve funding was established for 

emergencies like the wall; they are against a special assessment. 
xi. This will be further discussed at the next monthly HOA board meeting, 

second Tuesday in November, 0800, at Clare’s house.   
 

b. Clare reported that we are over budget on sprinkler repair.  Two controller valves 
and 6 zone valves had to be replaced.  Additionally, several lines and sprinkler 
heads needed replaced.  This will be a continuing expense because of the age 
of the system, but Clare hopes that next year, we will be in better shape at least 
on the controller valves. 

 
c.  Clare also reported that we are approximately $10,000 over budget on tree 

maintenance.  Monies were spent on downed trees from the wind storm in 
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March and removal of several aspens.  We also spent $8,000 on pruning of the 
evergreens bordering garages in the Island. 

 
d. We also spent $5,000 on entrance improvements and lighting of the Island 

entrance. 
 
e.  We are approximately $20,000 over budget but Clare hopes that approximately 

$10,000 will be regained with lower water bills for the remainder of the year, plus 
Clare expects about $2,000 to be reimbursed. 

 
f. Mike Knaub reported that the sprinkler system had gone 15 years with no major 

improvements, just continued maintenance.  Maintenance was insufficient to 
repair the valves this year.   

 
g. Mr McCraley asked where Brett’s salary was reflected in the budget.  Clare and 

Linnea explained that Brett’s salary was covered under the insurance claim and 
not in the Island budget. 

   
3. Financial Report by Treasurer Bob Gadd. 

 
a.  Bob reported that there would be no dues increase this year. 
b. We are approximately $20,000 over budget as Clare explained above. 
c. A special assessment would be a last resort.  Board will review the budget and 

future expected expenditures and determine the best course of action.   
d. Reserves are funded and will be used for emergencies. 
e. Mr McCaley asked about rodent control expenditures.  Bob said that the invoice 

should be submitted to the board for review.  Normally the board pays for 
outside rodent control, homeowner is responsible for inside control. 

f. One homeowner asked if the rodents could be caused by the wall drainage 
problems.  Clare said that it was possible but not addressed in the engineering 
assessment. 

g. Bob explained that homeowners should always report any exterior maintenance 
problems to Linnea.  The board will review the problems and schedule corrective 
action.   

h. Mike Knaub recommended the 2018 budget be approved.  Fred Steffers 
seconded and the homeowners concurred.  2018 budget was approved as 
presented. 

 
4.  New Business. 
   

a.  Board positions for Clare, Bob and Clay expire this year but all three agreed to 
run again.  All were reelected by acclamation. 

b. Sharon Prysby resigned and Clare asked for volunteers to fill that position.  A 
couple folks expressed interest and will attend the board’s November meeting 
before making a commitment to serve.   

 
5.  Announcements. 

 
a.  Several homeowners have received anonymous letters citing Island covenant 

violations.  Bob and Clare took sample letters to the police station to determine 
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appropriate course of action.  Police advised that they could do nothing except 
maintain a file of the names/addresses of the recipients of the letters.  If in the 
future, something happened at that address, the police could possibly use that 
information.  444-7000 is the police number to log your anonymous letters. 

b. Clare reminded the homeowners that if they saw or suspected a covenant 
violation, the homeowner should contact Linnea and/or the board.  Board would 
then review and determine the appropriate course of action.  The board may 
have granted overnight parking to a homeowner, for instance.  Bottom line, 
report any possible violations to the board and/or Linnea for resolution. 

c. Homeowners have observed speeding in the Island—usually from cut-through 
drivers. 

d. Clare advised that homeowners with cracks in the street in front of their house 
can log the needed repair on the Colorado Springs CDOT website 
(https://coloradosprings.gov/streets/webform/street-maintenance-request-form).  
Clare tried to log the cracks for the Island but CDOT requires that it be the 
individual homeowner.  Name and address contact information is required.  Bill 
Heldt was successful in getting the crack in front of his house repaired using the 
CDOT website, it only took 2 days.  Clare will send the website address to 
Linnea for distribution to homeowners. 

e. Clare introduced the board members and encouraged attendance at the monthly 
board meetings. 

f. Bill Heldt reminded homeowners that men of the Island meet for breakfast on 
Friday mornings at the IHOP on Constitution. 

g. Dave Stevens requested that when JTB does snow removal and scrape the 
driveways, they then need to clear the streets at the end of the driveway to avoid 
homeowners getting stuck.  Clare will work with JTB on this. 

h. Covenants say that snow removal will occur at 4 inches standing in the 
driveway, but review starts at 2 inches.  Clare will make the call between the 2-4 
inches.  

 
  
C. ADJOURNMENT 
Clare adjourned the meeting and Fred Steffers seconded the adjournment.  Meeting was 
officially adjourned at 7:08 p.m.  
 

Submitted by: Gloria Anderson 
   Secretary, HOA Board 
   The Island  
 

Approval date: _______________________________ 


