
MINUTES OF THE HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 
FOR 

THE ISLAND AT SPRINGS RANCH 

March 8, 2011 

 
The meeting was called to order at 7:00 a.m. at the home of Secretary Jan Hardison by President Daryl 
Grantz. Other Board members present were Greg Broeckelman, Bob Gadd, and Mike Knaub; Z&R Property 
Management representative Linnea Mellinger was present as well. 
 
ARCHITECTURAL COMMITTEE REPORT 

 

Request by Kay & Lance Landon, 4185 Greens Drive: Homeowners requested to install new white Champion 
windows throughout the house with the change to a frosted window in the non-road-facing bathroom. The 
request was approved. (Knaub/Broeckelman; 5/0) 
 
MEMBERS OPEN FORUM 

 

APPROVAL OF PREVIOUS MEETING MINUTES 

 
Minutes of the Board meeting of February 8, 2011 were approved as corrected. The correction was to Old 
Business #1 which should read: “. . . this summer will increase up to $440.” (Knaub/Broeckelman; 5/0) 
 
TREASURER’S REPORT AND APPROVAL 

 
The February 2011 treasurer’s report was approved as presented (Hardison/Broeckelman 5/0). It was noted 
that reserve payments were made to the contingency, capital improvements, and painting accounts. CD rates 
were reviewed and the 7 month special rate of .55 was discussed.   
 
MANAGEMENT COMPANY UPDATES 

 
1. Six-year contract with DeCarlo’s Painting: A renewal contract dated February 16, 2011, showed the 

agreement to be for 6 years. All other parts of the contract were the same as the previous contract. The 
contracted amount is $1,650 per house with a maximum increase for material and labor of no more than 
4% per year. Work and labor is guaranteed for 5 years. 

2. Update on Wilhelm Monument Stone for north entrance: The City now requires a permit for permanently 
mounted signs. The cost of the permit is $82. The Board asked Linnea to request that Wilhelm accept 
responsibility for that charge even though it was not included in their original bid. 

3. Response from City regarding cracks in the roads: The City’s Street Division responded to Linnea’s request 
for repairs for Greens Drive and the surrounding areas indicating that the project has not been added to the 
Crackfill List for 2011. The City stated that they are aware of the current degradation issues but with limited 
resource and budget issues,The Island project will not be funded at this time. 

4. Response from Springs Ranch Master Association: Several of the court-ordered documents were provided. 
However, the Master Association Board did not approve the request for Maintenance Contracts nor the 
request for the dues structure for all HOAs in the Maintenance Association. The position of the SRMA 
Board regarding not providing all of the requested documents is that the court order was for 1 year only. 
Linnea and Mike plan to attend the March 14 quarterly meeting of the SRMA Board. 

 
OLD BUSINESS 

 
1. Landscaping update: NRS treatments will not exceed $2,800 for front and back. Expenses for mulch are 

lower because the gorilla hair mulch is staying in place.  
2. House painting schedule: The revised painting schedule will equalize the number of houses painted per 

year over a 6-year cycle. There will be 16 houses scheduled for painting each year (based on date of 
original closing) in 2011, 2012, 2013, and 2014 and 15 houses scheduled in 2015 and 2016. Painting 
should begin in May/June subject to amenable weather. 
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3. Flag at south entrance: A new American flag has replaced the tattered one. 
 
NEW BUSINESS 

 
1. Approve and Renew Contract with Z&R Management Company: After review of the continuing contract 

with Z&R Management Company, the HOA Board discussed options regarding the number of meetings per 
year  the manager should be contracted to attend. The motion for up to 12 meetings per year at $15 per 
door was defeated for lack of a second. The motion was approved to not accept the contract as presented 
until clarification and/or corrections were given. (Hardison/Broeckelman; 3/2 abstain—Gadd & Knaub) 

2. Waugh & Goodwin to audit: The audit company confirmed the services they will provide for The Island’s 
Homeowners Association for the year ended December 31, 2010, at a cost of $1,350. In addition to 
auditing financial statements, the service includes preparation of federal and state income tax returns. 
 

ADJOURNED at 8:40 a.m.  
 
NEXT MEETING: At Jan Hardison’s home, 4075 Greens Drive, at 7 a.m. on Tuesday, April 12, 2011.  
 

Submitted by: Jan Hardison, Secretary; The Island HOA 
 

 
Approved:  ________________________ 
                              (date) 
 
 


