
MINUTES OF THE HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

FOR 
THE ISLAND AT SPRINGS RANCH 

December 9, 2013 
 

The meeting was called to order at 8:02 a.m. at the home of President, Mike Knaub. All Board members were 
present as well as Z&R Property Management representative Linnea Mellinger. Homeowner Don Fredericks 
and Dean Jones, owner of Intrawest Seamless Gutters, Inc., were also present. 
 
GUTTER REPLACEMENT 
 
As was presented in the President’s Report at the annual meeting, the Board approved replacing existing 4” 
gutters with 5” gutters on houses that are included each year in the 6-year paint cycle. Dean Jones, owner of 
Intrawest Seamless Gutters, Inc., was invited to the December Board meeting to discuss the gutters he sells 
as well as answer questions from the Board. Intrawest will be invited to bid on the project along with other 
gutter companies.  
 
MEMBERS OPEN FORUM 
 
 Homeowner Don Fredericks discussed concerns about unsafe driving practices exhibited by observed 
behavior of teenagers in the area. The Board agreed to send a warning for future violations of Covenants and 
SB100 to the homeowner and that a $50 fine will be levied for future violations (Gadd/Hardison; 5/0). Mr. 
Fredericks offered to help initiate a Neighborhood Watch later in the spring. A notice will be put on the bulletin 
board reminding homeowners to call police when infractions are observed. Photos of infractions are 
encouraged as supporting evidence.  
 
APPROVAL OF MEETING MINUTES 
 
Minutes of the November11, 2013, Board meeting for electing Board officers for 2014 were approved as 
presented (Gadd/Steffers; 4/0; Broeckelman abstain) and will be posted on theislandatspringsranchhoa.com 
web site. Mike Knaub was elected president; Greg Broeckelman was elected vice-president; Jan Hardison was 
elected secretary; Bob Gadd was elected treasurer; and Fred Steffers is member-at-large. 
 
Minutes of a hearing conducted in closed session on November 11 were accepted as presented 
(Steffers/Gadd; 4/0; Broeckelman abstain). They will be not be posted on the web site. 
 
Minutes of the monthly Board meeting on November 11, 2013, were approved as presented 
(Gadd/Steffers/4/0; Broeckelman abstain). They will be posted on the web site. 
 
TREASURER’S REPORT AND APPROVAL 
 
1. The November 2013 treasurer’s report was approved as presented (Steffers/Hardison; 5/0). It was noted 

that total operating expenses are $28,844 under budget mostly from the $25,868 under budget cost of 
water. The ‘roofs/gutters’ reserve had $31,663 transferred into it from the ‘painting’ reserve. In 2014 
‘roofs/gutters’ reserve will be included in monthly allocations along with other reserves. No payment was 
made to Bestway Disposal in November because of a double payment in October. 

 
MANAGER’S REPORT 
 
1. Gutter Replacement: Intrawest Seamless Gutters, Inc., was present at the meeting to answer Board 

questions. Related printed information was shared from Costa Seamless Gutter Service, Inc. Homeowners 
will have the option of adding gutter leaf guards installed at homeowner expense at the time respective 
gutters are replaced. The bids for gutter replacement are out; bids will be reviewed at the February 10 
Board meeting. 

2. Gutter Issue at 6699 Showhorse: This item was tabled until a future meeting. 
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3. 2014 Paint & Gutter List: The following homes are scheduled to be painted and gutters replaced with 5” 
gutters in 2014: Showhorse Ct—6768, 6708, 6759, 6769, 6748, 6709, 6749,6739, 6728, 6729; Greens 
Drive—4075, 4070, 4110, 4130, 4135; Golf Club Drive—4015. Linnea will request gutter replacement 
bids from Intro West, Triton Roofing, and Big Boyz Roofing. 

4. 2014 Water Rates: Colorado Springs Utilities distributed information listing 2013 vs 2014 water rates. The 
Island’s proposed rate increase is 8.6% or $15.32 per month. 

 
LANDSCAPE REPORT 
 
1. Gutter cleanout: Due to the size of our aspen trees and leaves falling into gutters, gutters will be blown out 

by Top of the Peak at a charge not covered under the contract. 
2. Snow removal: Determination for the need for snow removal will be made following each snow. Neighbors 

helping neighbors was acknowledged for homeowners who are not physically able to remove snow when it 
is under the level to be removed by Top of the Peak. 

3. Fall cleanup: Because of inclimate weather, fall cleanup was delayed resulting in some homeowners 
complaining about the ‘job’ that was done/undone regarding both leaf cleanup and window well cleaning. At 
the completion of the job, the work was generally satisfactory. 

 
OLD BUSINESS 
 
1. Charity Project and Dinner Update: The Sweet Dreams Colorado charity project has had very good 

response. The deadline for turning in money and/or pajamas is December 15. Reservations for the 
modified progressive dinner and looking at Christmas decorated homes in The Island is low but anticipated 
to be ‘normal’ by December 15. Three homes will serve courses for the dinner and the other ‘volunteered’ 
homes will open their door to neighbors to enjoy the decorations. 

 
ADJOURNED at 10:13 a.m. 
 
NEXT MEETING:  The next  Board meeting will be on January 13, 2014, at Mike Knaub’s house at 8:00 a.m. 
 

Submitted by:  
Jan Hardison, Secretary; The Island HOA 
 

 
Approved:  ________________________ 
                              (date) 
 
 


